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Societal problem 

First way of changes is the new rules 
implementation. 

Second way of changes is a process of 
reorganization of educational institutions 
network. 

The aim of this reform is to provide to children 
the equal educational opportunities and 
increasing quality of education. 
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New requirements 

Federal Government Education Standard (2012) 
determines three kinds of outcomes:  

• subject results (knowledge), 

• development of metasubject competences, 
(learning agency), and 

• personal competences 
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How to achieve this 
outcome? 



Research site:  
Educational complex development 
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A. Gymnasium B. Public school 



What the educational complex is? 

• Just an economic and administrative structure and 
context of individual teachers’ actions (first 
generation activity theory interpretation) 

• Administrative structure of separate activity 
systems (second generation activity theory 
interpretation) 

• Integration of activity systems with a potentially / 
partly shared object (third generation activity theory 
interpretation) 

05.07.2013 4th International ISCAR Summer University, July 1-7, 2013 6 



Societal problem 
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Third generation of activity theory 

 

 

 

 

 

 

 

Figure 1. Two interacting activity systems as minimal model for the third 
generation of activity theory (Y. Engeström, 2001, p. 136). 

The research aim is to evaluate this distance between 
the present activities and the opportunity for 
historically new form of activity in educational 
complex and support these changes. 

 05.07.2013 4th International ISCAR Summer University, July 1-7, 2013 8 

ZPD 



Methodology of the study 

• Cultural-historical activity theory (L.S.Vygotsky, 
A.N.Leontiev, Y. Engeström) 

• Theory of developmental education 
(V.V.Davydov, D.B.Elkonin) 

• Developmental work research methodology 
(Y. Engeström) 

One of the principle of the study that voices of 
participants will be heard. 
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Objective 

The objective of the activity-theoretical study is 
to investigate a common activity system 
formation by the practitioners through  

• shared object of activity construction,  

• re-mediation of activity by practitioners in 
collaboration and 

• collective agreement achievement about the 
joint activity. 
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Research questions 

• What is a practical implementation of the 
method “Change Laboratory” in case of 
educational institutions integration?  

– Could the “Change laboratory” intervention in the 
Educational Complex lead to a new concept 
formation?  

– How does external rule become an internal tool? 
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Hypothesis 

Interventions support (scaffold) the 
neoformation of common activity in the 
settings of several professional collectives 
integration in one structure. 

Educational complex becomes a tool to overcome 
the contradictions. 
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    MODEL, VISION MIRROR 

•Tensions, disturbances, 
and gaps observed in 
practices 

•Videotaped work 
performances  

• Customer feedback   

• Other documents 

IDEAS, TOOLS 

•Concrete tools and 
solutions to the 
observed problems 

•Practical concepts, 
and descriptions of 
work processes 

Present 
Past 

VIDEOS Script 

Participants 

Future 

Researcher 

Change Laboratory Setting  

Researcher 

Researcher 

CAMERA 

(Engeström & al., 1996) 
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Main results of two sessions 

1 session on April 2013 – problematization 

• advantages and disadvantages from individual 
perspectives 

• two scenarios of future development (positive and 
negative) 

2 session on May 2013 – history of institutions 
development and current practice analisis 

• historical timeline of the institutions’ development 

• models of the institutions’ current educational activities 

• contradictions in the systems of the institutions’ 
activities 
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Historical timeline of the institutions’ 
development 

05.07.2013 4th International ISCAR Summer University, July 1-7, 2013 15 

A draw-splash screen of the kindergarten site created by an educator.  
There are children there, developing surrounding, the characters there mean the 
kindergarten groups’ names («Sun», «Tower» etc. till 2011) 

Flag created by children after  an expedition during co-
writing a fairy tail  in a club  in which it was also told about  
overcoming difficulties (1995) 

Data 



World financial crisis, 
everything changes, 
uniting 

Second 
breath 

innovations becoming 

Integration 

Succession 
Federal state 

demands 

Experimental 
platforms 

Becoming 

Historical timeline of the institutions’ 
development 

Wind of 
change 

realistic heroic romantic 
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1970 (12 yrs) 1986 (12 лет) 

1988 (15 yrs) 

1991 (5 yrs) 

2003 (8 yrs) 1966 (22 yrs) 2011… 

2010… 1956 

2012… 1996 (16 yrs) 

1998 (12 yrs) 

Theater,  friendship with 
science (state 
experimental platform), 
pedagogical practice of 
students of MGPU 

Sport classes, 
economical 
education 

innovations,  
Uniting with the 
gymnasium,  
Young teachers come 

tours,  
«unite of the not 
indifferent»,  
theater studio 

Everything was been doing in 
defiance of everything, period of 
great fulfillments! 
Development of «pedagogical 
classes» and individual trajectories 
of pupils 

Did only things that could 
be done. 
New technologies, 
projects, elaborating 
symbolism and site 
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Models of educational activity 

Models of educational activity in the 
kindergarten, school and gymnasium from the 
teachers’ perspective, and also model of 
activity from the administrators’ perspective 
in the Educational complex are below. 

Legend: 

 - contradiction (driving force of development) 
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Model of educational activity of the complex created 
by the headmasters 

18 

Subject 
• 12 yrs of education, 
• High education,  
• specialty, 
• Qualification of the 13-14 grade 
• Psychological compatibility, 
• Likes to get with children 

object 
• Ready to overcome difficulties, 
• «are what they are», we don’t 

choose them 

outcome 
• A subject of changes, 
• Appropriate to the model, 

integration to the community 

Rules 
• Law, Regulations, local papers, 

collective agreement,  
• School life style, traditions, law 

field 
• Self-image 
• Image 

 

Community 

Parents, other gymnasiums, 

graduates, 

Parents, social partners, sport 

schools, local inhabitants 

Division of labor 

• functional, indicators, result 

• Manager:  

• Functioning and development, 

• teacher  

 functioning and development 

Tools 

• Professional technologies, informative technologies  

• resources (personal, financial), sense of humor, professionalism 

• The problem of “personal example” in an administration’s activity 

 

Red marks the gymnasium’s position, blue – the school’s, black – common opinion 
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Contradictions in the Educational complex 

Subject. Raising a school’s own teachers – involvement 
of teachers from outside 

Object. Selected children – different children 

Outcome. A subject of changes (reformer of the world) 
– appropriate to common norms (socialization) 

Community. Parents oriented to high level of education 
– parents oriented to reasonable load 
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Alexei Leontev , Lidiya Bozhovich,  
Alexander Zaporozhets 
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Early 1930’s 



Pair technique 

Pair technique allows us to investigate 
“one child through another child”.  

The main strategy of pair technique is to 
form a new action or function in terms of 
interaction. 
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The mediated action 

The mediated action 

 

 

 

 

 

Vygotsky’s model 
(Mind in society, 1978) 

Joint mediated action 

 

 

 

 
 

 

 

 

S – S – an agreement line 
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Model of educational activity of the complex created 
by the headmasters 

23 

Subject 
• 12 yrs of education, 
• High education,  
• specialty, 
• Qualification of the 13-14 grade 
• Psychological compatibility, 
• Likes to get with children 

object 
• Ready to overcome difficulties, 
• «are what they are», we don’t 

choose them 

outcome 
• A subject of changes, 
• Appropriate to the model, 

integration to the community 

Rules 
Community 

Parents, other gymnasiums, 

graduates, 

Parents, social partners, sport 

schools, local inhabitants 

Division of labor 

Tools 

Red marks the gymnasium’s position, blue – the school’s, black – common opinion 
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Subject 
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Common object of activity 
as a basis of projecting new Complex 
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Motivated children, check through their 
activity,  
Ready to overcome difficulties 

Common features in the 
object – question of 
educational motivation, 
readiness to overcome 
difficulties and to be a 
subject of education and 
changes 

All children, 

children with low 

educational motivation, 

difficult children 

Graduate of the kindergarten, 

ready to education in a school 

(psychological, physical, special 

readiness): 

•Inquisitive, 

•Physically developed 

•Wide knowledge etc. 

Subject of LA – subject of the learning activity 
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Next steps 

• to overcome the contradictions with 
practitioners and create a new model of 
activity 
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Kiitos! 
Thank you! 
Obrigado! 

Grazie! 
Danke! 
謝謝! 

Спасибо! 
Dziękuję! 

Tack! 
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